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of discipline
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Kop npepekeusutal
MpepekeuauTTiy KoabI/
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Onucauue gucunnnuisy Mewuiy cunatramacet Description of the discipline

1 cemecTp

1 SM 2073

MpakTuka yNpaeneHus NpoexkTami |
HobBanapasl Gackapy Temipubeci/
Project management practice

[ucumnnuHa no3sonaer
onUCLIBaTE U aHANMU3UPOBaTh
COBPEMEHHBIE NOAXOMAb!, METOAL!
W TEXHONOMNK, 8 TaKKe
nepeAoBoi onbiT 8 0Bnacty
yNpaBneHus NPoeKTamu;
hOpMUPOBATE NPOSKTHYH
ﬂ,OKYMeHTaLLWO. waeu u genaib
BbIBOABI ANS YHACTHUKOS
npoexTa; hopMUpoBEaThL
KaNeHAapHeili NNaH u CPoKK
peanuaauun NpoexTa;
NPOBOAWTE IKOHOMUMECKYHD
OLgHKY NpoekTa; paspabaTeiBaTs
1 NPeanaraTe BapuaHThl
ﬂpMMEHeHHH HOBBIX

NHD OPMELMOHHBIX TEXHONOTWN B
YNpasneHny NPOeKTamMK.

MNak xobanapael backapy
canachiHi arbl 3amaHayu
Tacingepai, apictep MeH
TexHonorvanapasl, CoHgan-axK
03blK TaxipubeHi cunatTayra
waHe Tanpayra; woba
KyxaTTamanapbid, MAeAnapbiH
KansinTacTsIpyra wone wobara
KaThICYLWLINAP YWiH KOPBITLIHAGI
wacaysa; woOaHb! icke
ackipyasiH KyHTi3benik xocnapsi
MEH Mep3iMaepiH
KanbINTACTEIPYFa; obaHb!
aKOHOMUKANLIK Baranayab!
wyprizyre, wobanapgbl
fackapyaa xaHa aKnapaTrbik
TEXHONOrUANapas! KonaaHy

HYCKaNapbiH a3ipneyre xsHe
vCbiHyFa mymKiHaik Gepeai.

The discipline allows you to
describe and analyze modem
approaches, methods and
technologies, as well as best
practices in the field of project
management; to create project
documentation, ideas and
conduct conclusions for project
stakeholders; to form a calendar
plan and deadlines far project
implementation; to conduct an
economic assessment of the
project; to develop and offer
ways for using new information
technologies in project
management.




SM 2074

BuaHec-uccnegosadus [ Buarec-
aepTTeynep / Business research

OucuunnuHa HanpaenexHa Ha
BnipaBoTKy ¥ MarucTpaHTos
HaBbIKOB nposeaeHus BusHec-
WCCNEnoBaHui, ux
NAaHKPOBAHMA 1 OPraHnu3aumnu,
npMMeHeHWA COBpEMEHHBIX
WHCTDYMEHTOB BuaHec-
nccneaoBaxui, uHTepnpeTaLmun
peayneTaTos BuaHec-
Mccnejosadna AnA NpUHATAA
yrpaBneH4Yeckux pelueHuii 8
npodeccuonansHomn
feATensHocTy. JucuunnvHa
no3sonseT yMeTs suibupate
METOAb! U hOpPMBI
WccreqoBaHui B aTpacnax u
chepax AeATENbHOCTK,
['IpOBO,D,HT'b uccnefosaHus
BNURHWA BHEWHUX haKTopos Ha
passuTve BuaHeca; NpoBoaUTE
aHanu3 KOHKYPEHTHOM cpedkl;
['IpGBO,B,HTb uccnegosaHue
PBIHOYHBIX BO3MOXHOCTER
BbIBOE HOBOrO TOBApa;
NPUMEHATE PA3HbLIE METOAE!
wnccnenoeadni Buaneca,
NpPOBOAUTE aHanua u

nuarHocTuky BuaHeca

Byn naH mMarucTpaHTTapaa
BuaHec-3epTTeYNEPAi Xyprisy,
onapAakl xocnapnay xeHe
yibiMaacTeipy, Buanec-
3epTTEynepaid 3aMaHym
KypanaapbiH KongaHy, kacibu
KelameTTe BacKkapyLlbinbik
wewiMaepai xabengay ywid
BU3HEC-3EpTTRY HaTWHenepiH
WHTEpPNpeTauvAnay aarabinapsiH
KansinTacToipyra BaruirranraH.
MaH Kbl3MET cananapsl MeH
cananapelHiarsl 3epTTeynepain
BaicTepi MeH TYpnepiH TaHaayra
MyMKiHAIK Gepeai; BusHecTiH
OamybiHa CbIPTKbI
chakTopnapably ScepiH sepTTey
wyprisy; BacekenecTik opTara
Tanoay syprizy, MaHa Tayapas
Wbifapyabl HapbIKTbIK
MYMKIHAIKTEPIH 3epTTeY Mypriay;
BGuaHecTi 3epTTeyain apTypni
apicTepiH Konaauy; BuaHecti
Tangay MeH AuarHocTukanayasl
Hyprizy

This discipline is aimed to
develop the skills of
undergraduates to conduct
business research, their planning
and organization, the use of
modern business research tools,
the interpretation of business
research results for making
managerial decisions in
professional activities. The
discipline allows you to choose
methods and forms of research
in industries and areas of
activity; to conduct research on
the impact of external factors on
business development; to
analyze the competitive
environment; to conduct
research on market opportunities
for the output of a new product;
apply different methods of
business research; conduct
business analysis and
diagnostics




SM 2075

TexHonormy ynpasneHus
YenoBeH“ECcKUMY pecypcamu / Agam
pecypcrapeid Dackapy TexHonorysanaps
/ Human resource management
technologies

Aucuunnuxa nossonqaeT
chopMUPOBaTE ¥ MarUCTPaHTOB
NpaKkTu4ecKue KOMMNETEHUMMK
npvmMeHeHWA COBPEMEHHDBIX
METOL0B W MHCTPYMEHTOB B
ofnactu ynpaesnedua
YenoBeveckuMu pecypcamu, B
pamkax Kypca paccMaTpuBaloTes
COBPEMEHHLIZ TEXHONOTUK
otbopa, Habopa u npuema
NepcoHana, yBonkHeHUe 1
coKpallieHne nepcoHana,
afanTauus, 00yyYeHua u
PE38nTUA NepcoHana, oueHKa u
aTTecTauvsi nepcoHana,
obecneveHve H230NacHOCTH 1
oXpaHa Tpyaa, BHeApeHus
WHHOBALUMMK B yNpasneHuu
YENOBEUECKUMIM PECYPCaMK
opraHuaauum; sdexTveHble
WHCTPYMEHTRI yripaBneHus
CyMMapHBIM BO3IHArpaxieHnemM
nepcoHana.

MaH MamcTpaxTTapaa agam
pecypcTapeiH Gackapy
canacbiHga 3amaHayu aﬂ.iC.Tep
MeH Kypanaapabt KonAaHyaslH
TaxipuBenik KysbipeTTiniriH
KanbINTACTLIPYFa MYMKIHAIK
Bepeai. Kypc anceiHaa
nepcoHanis! ipiktey, kabsinaay
waHe kabeinpay,
Kbl3METKEPNEPA] HYMbICTaH
BoCaTy MaHE KbICKapTy,
nepcoHangs Gelimaey, oKbITY
WOHE fambITy, NepcoHanis!
Daranay maHe aTrecTartray,
eHbek KayincisgirH KamTamacsi3
eTy weHe eHbexTi Kopray,
YVbIMHBIH afam pecypcrapbit
Hackapyaa MHHOBALMAHBI EHI3Y,
NepcoHanabl MMblHTLIK
Chiiakeinayasl BacKapyasiy
TUiMaI Kypanaaps!
KapacTeipsNaas!.

The discipline allows master
students build practical
competence in the application of
modern methods and tools in the
field of human resource
management. The course covers
maodern technologies using for
selecting, recruiting and hiring
staff, firing and reducing staff,
adapting, training and
developing staff, staff evaluatiion
and assessment, ensuring safety
and labor protection,
implementing innovations in
human resource management of
the organization; effective tools
for managing total rewards
system.




SM 2076

TexHonoru ynpasneHus npoexTami /
¥obanapas Backapy TexHonommanaps! /

Project management technologies

Jducuunnuya Hanpaeneda Ha
hopMUpOBaHME NMPAKTULECKUX
HaBLIKOB MPUMEHEHUA
COBPEMEHHLIX TEXHONOMMA B
oBnacTi ynpasneHus
npoexTamu. MamcTpaHTsl B
pesynsTaTe obyderna DygyT
3HaTb 0COBEHHOCTU NPUMEHEHUA
TEXHONOTWIA Ha PasnuyHbIX
CTaAMAX KUIHEHHOTO UpKna
NpoeKTa; YMETL OCYLLECTENATE
eblfop oNTUManNsHOro
nporpammHoro obecneveHus
LS YNPEENEHWs NPOSKTOM;
YMETb NPUMEHATL TEXHOMOrNK
AGILE, SCRUM, KANBAN,
PERT, LEAN; enaseth
HaBblKamMy NpumMeHeHus 1T
TexHONoriA 4N paspaboTiv u
opraHnaauum peanuaauum
NpoeKTa 1 NOCTPORHMA
achheKTUBHOM KOMaHALI NPoeKTa
B PEMKaXx XeCcTKoro u rubxoro
noaxoA0B B ynpasneHuu
NpoEKTaMM.

MaH wobanapasl Backapy
canacelHna samaHayu
TEXHONOMMANAPpAL KONAaHy4biH
Tawipwbenik garasLInapsiH
KanelNTaCTolpyfa BareITTanfaH.
MarucTpanTTap oKy
HaTuweciHAe xobaHelH emipnik
UMKNIHIK ap Typni caTeinapeiHaa
TexHonoruanapas! Kongaxy
EpEeHIWENIKTEPIH; MoDaHb!
Backapy ywin oHTainNb!
Bafpapnamancik KaMTaMachis
eTyal Tasnayasl wysere
aceipyabl; AGILE, SCRUM,
KANBAN, PERT, LEAN
TEXHOMNOTWSANaPbLIH KONAaHyab!;
wobBanapasl Backapyna katax
waHe ukemai Tecingep
weHBepiHae wobaHsiH ThiMai
KOMaHAAChIH KYPY XoHE WobaHbl
icKE ackIpyab! yALIMAACTEIDY
waHe asipney ywid IT
TEXHONOrMANapbiH KoNnaaxy
nafasinapelid MeHrepeal.

The discipline is aimed at
developing practical skills in the
application of modern
technologies in the field of
project management. As a result
of the training, undergraduates
will know the specifics of
applying technologies at various
stages of the project life cycle;
be able to choose the optimal
software for project
management; be able to apply
AGILE, SCRUM, KANEBAN,
PERT, LEAN technologies; be
able to use IT technologies for
the development and
organization of project
implementation and build an
effective project team within a
rigid and flexible approach to
project management.

SM 2077

}’npaaneHme namMeHeHWAMU
(MpoasuHyTeIA kypC) /| BarepicTepdi
Backapy (inrepi kypc) / Change
management {advanced course)

OueumnnuHa No3eonaeT
ONMCEIBaTE NPOUECE
YOPEBNeHnaMY MIMEHEHWAMK B
CoBpeMEHHBIX YCNOBUAX,
WHTEPNPETUPOBaTL U
KpUTHUYECKM aHannmanpoeaTe
TEOPeTUYECKUE U NPaKTUYECKNE
acnexTsl paboTsl B KONNEKTUBE,
B KOMEHAE C LENbIo CHUHEHNA
CONpPOTUBNEHWA MIMEHEHWAM,
pacnpefensTs W Bel4UCATE
PUCKM NPUW NpoBESeHUM
W3MEHEHWA OPraHu3auMoHHOR
CTPYKTYPSI, A€MaTb BbIBOABI NpU
NpOBEAEHUM W3IMEHEHWH B
opraHuaaumm; paspabaTteiBaTh U
NpeanaraTs NPOrpammet
NpoBeaeHWs M3MEHEHUH B
opradH1aaunn.

MaH mymkiaix Bepeai: kasipri
arnaina esrepictepai Backapy
NPOUECIH cunaTTay; esrepicTepre
KapCuINbIKTEL 23aUTY
MaKCaThIHAE YHEIMAE,

KOMaHO a8 MYMBICTLIH,
TEOPWANLIK KSHE NPaKTUKansig
acnekTinepid Tangay xeHe
TYCIHAIPY: YAbLIMAACTLIDY
KyPBINbIMBIH B3repTY KediHge
Tayexengepal Beny xeHe
ecenTey, yisiMaa esrepicrep
Hyprisy KesiHae KopbITbiHAb!
wacay, yMbimaa esrepicrep
wyprisy Garnapnamanapseis
asipney MaHe YChiHy.

The discipline allows you to
describe the process of
managing changes in modern
conditions; interpret and critically
analyze the theoretical and
practical aspects of team work

in order to reduce resistance to
changes; distribute and calculate
risks when making changes to
the organizational

structure, make conclusions while
implemet changes in the
organization; develop and offer
programs for making changes in
the organization.




SM 2078

OnepaunoHHbIA MEHEAMMEHT
(npopeuHY TR kype) / Onepaumansig
MeHeaxmMeHT (inrepi kypc) /Operational
management (advanced course)

OucumnnuHa Hanpaenexa Ha
nony4erue MarmcTpaHTami
neobxogumoro ofbema sHaHui
W NPaKTUYECHMX HABLIKOE B
ofnacty onepaunoHHOrg
MeHeKMEHTa, npuobpeTeHne
HEBbIKOB: pa3paboTku pelueHui
no ofecneveHuio HeNPepLIBHOTO
NOBLILEHUM
KOHKYpeHTocnocoGHoCTH
BLINYCKEEMOW NPOSYKUMK unn
WCMIONHASMON YCNyru,
NNaHWpOBaHWA OnepaunoHHOMN
CHMCTEMBI W NPOV3BOACTEEHHBIX
MOLHOCTEN, yNpasneHust
onepaLMaMM, A0CTUNEHWUS
B3aUMHO-(YHKUMOHANEHOW
KOOpAMHALMW NoApa3feneHui
opraHunaauni.

[MaH MarucTpaHTTapabiH
ONEPaLMANBIK MEHELMMEHT
canacsiHga KaxeTTi Binim mex
Taxipubenik gafasinapiel anyra,
Aargbinapibl MeHrepyre
GarelTTanfax: WhiFapeinaThiH
SHIMHIH Hemece opbIHAanaTbiH
KblameTTiH, Gacexere
kabineTTinirin y3aikcis
ApTTEIPYAL! KEMTaMachki3 ETY.
OnepaumansIK XyneHi xsHe
SHAIPICTIK KyaTTapabi
Kocrnapnay, onepauvanapast
Hackapy, yieiv Genimwenepid
g3apa-MyHKUMOHaNabIK
yinecTipy BolbiHwa
welliMaepai asipney .

The discipline is aimed to obtain
the necessary amount of
knowledge and practical skills in
the field of operational
management, the acquisition of
skills: developing solutions to
ensure continuous improvement
of the competitiveness of
products or services, planning
the operating system and
production capacity, managing
operations, achieving
crossfunctional coordination of
arganizational units.

SM 2079

MeTononors Hay4HbIX NCCrneaosaxmi /
fLinbiMu 3epTTeynep agicHamacs! / The
methodology of scientific research

OucuunnuHa no3sonaeT
NPUMEHATE OCHOBHbLIE METOALI
OPraHu3aLmnm HayuHbIxX
MccnegosaHMi; 0B BACHUTE U
060CHOBATE CYLLHOCTS M
X2paKTepHbIe YepTsl
COBPEMEHHOW METOA0M0rN
Hay4HbIX MCCNEAOBAHUI,
METOAL! B6100pa U OUEHKK TEM
Hay4HbIX UCCrefoBaHuii;
NDOBOAMTE MOWCK, HAKOMIEHWE 1
obpaboTky Hay4HoR
UHGIOpMaLWY, 8 TaKKe
nposoauTs 0bpabateiBate W
OhOPMNATL Hay4HbIe
nccnegosaHus; NPUMEHATs
BEPOATHOCTHO-CTATUCTUHECKUE
MeTOAb! MCCTIEN0BaHMIA, METOA!
CMCTEMHOTD aHanwaa,
NPUMEHATL COBPEMEHHbLIE
WHDOPMALMOHHbIE TEXHONOMWIA
npu NpoBegeHnu
CHUCTEMETU3aLMMN HayHON
vHbopMaumn,

I

MaH feinbiMy 3epTTEYNEpi
YABIMAACTLIPYAbIH Heriari
aficTepiH KonaaHyra MyMKiHAIK
Gepeal; FoinbiMu 3epTTeynepaid
Kasipri apicTeMeciHii MaHi MeH
cUNaTbiH TYCIHAIpYre HKaHe
Herizaeyre; FoinbiMu
3epTTeynepaiH TakelpLINTapsiH
TaHaay weHe Daranay sgictepid,
FBIMBIMK 2KNapaTTel i34ey,
MUHAKTay MeHe eHoeyal
WKYprisyre, coHpan-ax feinsbimm
3epTTeynepadl sHaey #aHe
pecimgeyre; 3epTTeyiiy
BIKTUMEN-CTaTUCTHUKENBIK
apicTepid, xyhenik Tangay
spicTepiH KonAaHyra; feinbiMin
3epTTeyNepai Kasipri samaHfb!
SOICTEPIHIH MEHI MEH CUNAaThIH
TYCiHaipyre WaHe Herisgeyre

The discipline allows you to
apply the main methods of
organizing scientific research;
explain and justify the essence
and characteristics of modem
research methodology; methods
for selecting and evaluating
research topics, search,
accumulate and process
scientific information, as well as
to process and design scientific
research; apply probabilistic and
statistical research methods,
methods of system analysis;
apply modern information
technologies in the
systematization of scientific
information.




SM 2080

AKapeMUUSCHOR NUCEMO U
wecnegoeadun [ AKagemuansg wasy
waHe aepTTey / Academic writing and
research

[OucumunnuHa No3BonseT NpusUTs
HaBbIKW BuINONHeHHus literature
review, cbopa v o6paboTku
MHMpOpMaLUMK B UCTOYHWMKEX Ha
MHOCTPEHHOM R3bIKE, U3YHYUTE
MeTodb! BeliBOpa 1 OLUEHKW TEM
Hay4HbIX UCCIEAOBaHUIA;
COCTaBNATh An3anH
MCCnegosaHns,
CTPYKTYPMPOBaTL 384a4K
WCCNEf08aHus; onuckLIBaTh
OHMAZEMBIE PE3YNLTATH!
Hay4HOro MccnefoBaHus;
0BNapeTs HaBbIKamu
YCTaHOBMEHWA aKTyansHOCTH
npoBnemsi, T.e. Nokasa ee
LIEHHOCTW ANA HayKM.

MaH ciare literature review
opbiHAaY Aafabinapeit, WweT
Tinikger nepexkkesaepaeri
aKnapaTTbl XuHay KaHe eHaeyai,
FhiMNbiMK 3EpTTEYNED
TaKLIpLINTaPLIH TAH4AY HaHE
Daranay agicTepid sepaeneyre;
3EpTTeY AW3aiHLIH a3ipneyre,;
3EpTTEY MiHAETTEDIH
KypbinbiMoaysa, feinbimu
3epTTeyAeH KYTINeTiH
HaTWAENEpAl CUNaTTayfa;
MBCENEHIH @3eKTINIMH aHbIkTay
fariblnapeiH MeHrepyre, AfHK
OHbIH FBINLIM YWIH KYHOBIBFLIH
kepceTyre Mymkinaik Gepeai.

The discipline allows to develop
the skills of conducting literature
review, collecting and processing
information in sources in a
foreign language, to study
methods for selecting and
evaluating research topics; to
design research; to structure
research objectives; to describe
the expected results of scientific
research; to master the skills of
establishing the relevance of the
problem, i.e. demostrate its
value for science.

SM 2081

OpraHm3aunoHHoe noeeaeHue
(NpogBUHYTEIR KypC) /

¥ibIMA 2CTbIDYLUBINLIK MIHE3-KYNBIK
(inrepi kypc) / Organizational
behavior (advanced course)

Ovcumnnuna cnocobeTsyeT
hopMUPOBAHWIO Y 0BYHEHOLLMXCH
NOHUMEHUSA MO WUPOKOMY KpYry
BOMPOCOB MEMAMCUMANMMHAPHOTO
xapaktepa. B Tom yucne:
crnocoBHOCTL M NMHHOCTHBIE
KayecTea paboTHUKOE, WX

YA OBMETBOPEHHOCTD,
OTHOWEHWUE K TPYAY, MOTUBAUMSA,
B3aWMOLENCTBYE W TPYNNOBOE
NPUHATHE PELUEHWIA NWABPCTBO K
BRACTh, KOH(MNKTSI U
neperosopsl, CTPecc,
YNpasneHue U3MEHEHUAMM 1
passuTUeM OpraHu3auui.
OucunnnuHa No3BoNAET U3YYMTE
38KOHOMEPHOCTH
OpraHu3auMoHHOro NOBEAEHMA
Ha 3Tanax: NuYHoCTb, rpynna,
Opranusauws; npeoaonesarts
Bapbeps! BIAUMOABKCTENS W
obLeHus niojen;
NPOrHO3MPOBaTh OCHOBHLIE
3Tanb! pa3BUTUS KOHDINWUKTOB U
npegoTepawlaTs ux
HewenaTensHsie dopmbl
NPOABMNEHWA; yNPasnaTe
CTPEeCcCcoM Ha ypoBHe
OnradHu3al v’ INOrHO3IMNDORATH

MaH Binim anywsinapaa
naHapansk cunartrarsl
Macenenepaiy Kex aykbimsi
BolbiHWa TyCIHICTIKTI
KansINTacTsIpyFa siKnan eTegl.
OHelH iWiHAS! KBI3METKEPNEPAIH
kabineTTepi MeH wexe
KacveTTepl, onapabiy
KaHafaTTaHykl, eHbexke
KaTelHacsL!l, MOTUBaLMSA, 63apa ic-
KUMBIN #aHEe TONTHhIK U.IeLUiM,D,ep
kabbinaay kewbaclwsinkIK ¥aHe
BUNiK, KAKTLIFBICTED MEH
Keniccesgep, cTpece, YAbIMHbLIH
earepicTepl MeH gamMybiH
Backapy. AucumnuHa xeke
TyNFa, TOM, Yilbiv Ke3eHaepiiae
VABIMABCTLIPYLWLINbLIK MiHES-
KYNbIKThIH 38HABINLIKTaPRIH
aepTTeyre MyMKiHAIK Bepeai;
afampapibiy e3apa ic-KuMbinsl
MEH KapblM-KaTbiHaChIHbIH
KELEprinepiH xeHyre MyMKIHILIK
Gepeni; KaKThIfbICTapabIH
AaMybIHBIH Heriar keseHaepiH
Gomxay #aHe onapibiy
WaFLIMCLIZ KBpIHICTEDIHIH anabiH
any, yieiM aexreninge crpeccti

Rackany AIrenicTen canfanmkiy

The discipline contributes to the
formation of students
‘understanding of a wide range
of crossdisciplinary issues . This
includes: employees ' abilities
and personal characteristics,
their satisfaction, attitude to
work, motivation, interaction and
group decision-making.
leadership and power, conflicts
and negotiations, stress, change
management and development
of the organization. Course &
allows you to study the patterns
of organizational behavior at the
stages: individual, group.
organization; to overcome
barriers to interaction and
communication of people; predict
the main stages of conflict
development and prevent their
undesirable manifestations;
manage stress at the level of the
organization; predict the
consequences of changes,
stimulate innovation activities of
employees of the organization




12 SM 2088 HR mapkeTunr / HR mapkeTtunr / HR - JMcUMNNUHE HanpasneHa Ha MaH agamu pecypcTapis! The discipline is aimed at
marketing hopMUpOBaHUE NPaKTUHECKUX Backapyna HR developing practical
KOMNETeHLMA npumepeHua HR  |TexHonoruanapeiH KonaaHyasiy | competencies for applying HR
TEXHONOMMA B ynpasneHuu NpakTUKansiK Ky3bIpeTTiNirH technologies in human resource
YEMoBEYECKUMU DECYPCAMM KanbinTacTeipyra GarsiTTanFad:  (management: analyzing the
aHanWaa ueneson ayautopun KOMMaHWs iWiHaeri xaHe opax target audience of HR inside and
HR BHYTPW 11 BHE KOMNEHWUK, Teic HR makcaTTh outside the company,; developing
pazpaboTim EVP; noctpoeHus ayavTopusicsiH Tanaay; EVP EVP; building an employer
Gpenaa paboToparens, asipney; #yMbIC DepyLliHiy brand; using marketing metrics
NPUMEHEHWUSA MaPKETUHIOBbIX BpeHaid gypy: HR to evaluate the effectiveness of
METPUK ANA OLEHKW HayKaHAaPbIHbIH THIMAINITIH HR campaigns; building HR
apexTuBHOCTM HR-kamnaHuit;  |Bafanay yiliH MapkeTuHITIK communications.
nocTpoenus HR-koMmyHuKa umn. |enwemaepai konaaxy; HR
HOMMYHUKaLMANapsH KYpY.
2 cemecTp
1 SM 2082 KopnopaTusHoe ynpasnexve / SM 2069 AucuunnuHa no3sonaeT MNaH kopriopaTueTik Backapy

KopnopatusTik Backapy/ /Corporate
governance

06bACHATE 0COBeHHOCTH
EBBHMOOTHOUJEHVII:‘ MERDLY
akuMoHepamu 1 Ton-
MEHeXMEHTOM B KOPNopauuv 8
33BUCUMMOCTM OT KOPNOPaTUBHOR
MOAENK YyNpaBneHus;
NpWMEHSTE OCHOBHBIE CNocofbl
1 hopMel ONNaTsl onepaumi
DhiHKE KOpNopaTUEHOID
KOHTRONSA, aHENU3NPoBaTL
uHopmMaLuio u paspabaTteiBaTh
MEXAHW3IMBI 32LWKTRI KOMNaHWKW
0T BpaxaebHOro CusHWA
(NOrnoweHus); NpUHUMETE
ynpaanemecme pelleruns
OTHOCUTENBHO NOKYNKK K
Npogaxy axkuni; OLEHWBETE
NEPCNEeKTUBLI CAWUSIHUA C TOW UNK
MHOR KOMRaHWEN.

mogenive GafRnaHeICTe
KOpnopauMana axuMoHepnep
MEH TOM-MEHEIKMEHT
apacklHAarbl 83apa Kapbim-
KaTbIHEC epeKLenikTepiH
TyciHaipyre MymkiHaik Bepedi:
KopnopaTusTik Gaksinay Hapbifs!
onepaumManapsid Teneyaid Heriari
Tacingepi MeH HelCaHaapbiH
KonpaHyfa, aknapatTbl Tangayfa
WEHE KOMNaHWAHLIH AYWNaHALIK
KockiNynaH (kyTyaaH) Kopfay
MexaHuaMaepiH asipneyre,
AKUMANapAL! CAThIN anyra waHe
caTyfa KaThiCTb! BacKapywsineix
welimaep kabeinpayra; KaHaan
A& Dip KOoMNaHWAMEH KOoCbIny
nepcnexkTveanapeik Baranayra
mymiiHaik Bepeai.

The discipline allows you to
explain the specifics of the
relationship between
shareholders and top
management in a Corporation,
depending on the corporate
management model; apply the
main methods and forms of
payment for aperations of the
corporate control market;
analyze information and develop
mechanisms to protect the
company from hostile mergers
(acquisitions); make
management decisions
regarding the purchase and sale
of shares, evaluate the
prospects for a merger with a
particular company.




SM 2083

MapkeTuHr MmeHepmeHT / MapkeTuHr
menegxmvedT /| Marketing
management

SM 2069

OucumnnuHa nozsons\er
yrnyBuTs npogeccuoHansHbsie
3HaHus B obnacTy ynpasnexua
MapKETUHIOM C UENbio

3 hexTUBHOTO Pa3BMTUA
KOMNAHWM; KPUTUHECKH
2Hanu3npoBaTh OCHOBHLIE
ACMEKTHI MapKeTUHIOBOTO
ynpaeneHus NpeanpuaTUem,
npoUece opraHuaaunm
MapKeTWHr-MEHe AMEHTa Ha
NpeanpuUaTUL, aHanusuposaTs
CUCTEMY YNpasfeHus
MaPKeTUHIOM Ha
KOPNOPaTUBHOM,
YHKUMOHANEHOM,
WHCTPYMEHTANLHOM YPOBHSAX Ha
OocHOBE METOA0B
aHanuTu4eckoro 1 abcTpakTHoro
MEILLNEHWS; MpoBoaMTs paboTel
10 CerMeHTUpOBaHWID,
TapreTMpoBaHWo
NO3NUMOHUPOBAHWID NPOAYKTOS
KOMMNEHUW; MPUMEHEHNA
TEXHONOIMER NOCTROEHNUA
3hPEKTUBHBIX OTHOLIEHWI C
KIMEHTEMM KOMAZHWN.

MaH mapreTuHrTi Backapy
canacklHaarel kacibu Binimaepal
TEPEHAETYIE, MAPKETUHITI
Backapy saicTepi meH
Tacinaepin cayaTTel KOngaHy
apKBINbLI KOMNAHUAHBIH TUiMAI
AamMybliHa Kon weTkize OThIpbIM,
CaThiN anyleiHsIH Ka3sipri
KameTTiniKTepiH
KaHaraTTaH4bIpyfa ¥aHe
MaHanapblH KansINTacTeipyfFa
BIKAAN BTy Typans! TYCIHIK
KansInTacTsIpyFa MyMKIHAIK
Sepeni; KOpNnopaTvBTIK,
DYHKUMOHANALIK, 3CnanTbIk
AEeHreinepae MapKeTHHITI
Dackapy garasinapeit,
KBCINOPLIHHLIK TaYapnsiK,
Baransik, eTkizy xeHe
KOMMYHUKaUWANEBIK CaACaTBIH
Backapy AafgbinapblH, KoMNaHus
BHIMAEPIH CErMEHTTEY,

|TapreTrey #aHe noauduanay

BOVBIHLIG MYMBIC HYPridy
fafiLinapsid, KOMNaHKs
KNUEHTTEPIMEH TUIMA] KapbIM-
KATBIHAC KYPY TEXHONOTUACHKIH

|MeHrepy.

The discipline allows you to
deepen professional knowledge
in the field of marketing
management, to form an idea of
how to use marketing
management methods and
techniques correctly to help meet
existing and form new customer
needs, while achieving effective
development of the company;
master the skills of marketing
management at the corporate,
functional. and instrumental
levels, the skills of managing the
company's product, price, sales,
and communication policies, the
skills of segmentation, targeting,
and positioning of the company's
products, and the technology for
building effective relationships
with the company's customers.

SM 2084

ANbTEPHATUBHBIA MEHELAXMEHT /
Banamansl MeHeaxmeHT / Alternative
management

SM 2069

OucuwnnuHa no3sonaeT
OGBLACHUTL pasnuuue Mexay
TPaaULNOHHBLIM 1
anbTepHaTUBHLIM
MEHEIXMEHTOM, (DUNOCOMMIO 1
npuHUKUne 3. JemuHra;
NPOBOAMTE CTATUCTUHECKNI
aHanws npobnem, BOZHMKAWWX
B KOMM2HWW, NPUMEHATE METOAbL!
aHanuaa cobpaHHoW CTaTUCTUKA
1 pellaTk BONPOCk! MOCTOAHHOID
COBEPLIEHCTEOBAHUA CUCTEMBI
ynpasneHus; onuceBaTb
NopAAOK peanusaumm
npuHuwnoe 3. Oemudra ans
NOCTPOEHUA KOHKYPEHTHOI
Buaneca; suibupaTh U

[laH gacTypni XaHe
ANETEPHATUBTI MEHEAMMEHT
apacklHAarsl aibipMallbiNbIKTEL,
3. JemunrTiy unocoduacs:
MEH NPUHUMMTEPIH TYCiHAipyre
mynmKiHA ik Depeni; komnanuaga
nawuna BonateiH Macenenepre
CTATUCTUKANLIK Tangay Xypriay,
MUHAMNFaH CTaTUCTUKAHL| Tanaay
SAICTepIH KONAaHy MaHe
Dackapy ®yHeciH TypakTs!
*eTingipy Macenenepid weuy,
Bacekeni BusnecTi Kypy YwWiH 3.
LEeMVHTTIH NPUHUMNTERIH ®y3ere
acklpy TopTibiH cunatTay;
YABIMALl 4aMbITYSbIH,
TaKTUKaNLIK XaHe wegen
yarinepis TaH4ay MaHe YCbiHy.

The discipline allows you to
explain the difference between
traditional and alternative
management, the philosophy
and principles of E. Deming;
conduct statistical analysis of
problems that arise in the
company, apply methods of
analyzing collected statistics and
solve issues of continuous
improvement of the
management system; describe
the procedure for implementing
the principles of E. Deming to
build a competitive business;
choose and offer tactical and
operational models for the
development of the organization.

ONEpaTUBHLIE MOLENW PA3BUTUA
opraHusaumm.




SM 2087

Ynpasnexue Snarononysuem u

cTpeccamu [ Sn-aykaT neH CTpeccTi

Backapy / Well-being and stress
management

SM 2069

Lens aucunnamHel -
hOPMUDOBAHWE CUCTEMHBIX
npeacTaeneduit of ynpasnexum
Gnarononyuuem (wellbeing) v
npodgeccnoHansHoM CTpecce,
£70 NpU{MHAY, NPOABNEHUAX W
nocneacTevsx; dopuuposanue
YMEHWA NPOBOAMTE HAY4HO
0BOCHOBAHHYIO IMarHOCTHKY
MOTHBELIMK COTRYAHUKOB U
YPOBHA CTPECCa,
NpodeccMOHansHOIe BLIropadns
W COCTORHUIA CHKEHHOR
paboTocnocoBHOCTY, HABBIKOB
NPOrHO3MpOBaHKE NOBEAEHNUA
UENOBEKE B KPUTUHECKMX
CHUTYaUMAX U MPUMEHEHWUA
METO/I0B NOBLILEHNA
NOANEHOCTH U
CTPECCOYCTORYUBOCTH ¥
COTRYAHWKOB W NPEOAeneHns
HEraTMBHLIX NOCNencTenn,
BLI3BAHHBIX CTPECCOBLIMK
CuTyauuami.

MaHHiH MaKcaTbl-an-ayKaTTbt
Backapy (wellbeing) maHe kacibu
¥yMaenic, oHblH cebenTepi,
KepiHicTepi MeH canpaps!
Typans! xyweni TyciHikTepal
KaneINTacTeIpy,
KbI3METHEDNEPAIH yawaemeci
MEH Ky#3enic AeHreriHiK
FoINbIMK HEr3genrex

[ MErHOCTUKACHIH Xy prisy Binirin,
HaciOn Kaxy MeH XyMbIC
#aBineTTinin TemeHaereH xan-
KY#AI, ColHu XafFaannapaa
anamHbiH MiHes-KynkeiH Bomxay
[affbINapbiH MaHe
KbI3METKEPNEPAIH aaanibifs!
MeH Kyiaenicke Tesimainirii
apTTLIpY #aHE KelaMeTrepnepai
CTPECCTIK MaFnainapaax
TYbIHAAFEH HaFbIMCLI3
cangapnap spicTepid Konaaxy
nafabinapeiHa we Bony.

[The purpose of the discipline is
the formation of systemic ideas
about well-being management
and professional stress, its
causes, manifestations and
|consequences; the formation of
skills to conduct scientifically
based diagnostics of employee
motivation and stress levels,
professional burnout and
conditions of reduced
performance, skills to predict
human behavior in critical
situations and the use of
methods to increase loyalty and
stress tolerance among
employees and overcome
negative consequences caused
by stressful situations.

SM 2088

OByueHe 1 passuThe YeNoBe4ecKnx
pecypcos /Afam pecypcTaphiH OKeITY

waHe aameiTy /| Human Resource
Learning and Developing

SM 2069

[OucuwnnuHa No3sonaeT
suipaboTaTts cnegywowme
NPaKTUHECKUE KOMMETEHLMN:
| (hoprMUpoBaHmMe KyNbTYp.I
ofy4eHus 1 pasBuTus
paBoTHWKOB B OPraHn3aumnu,
An3anH npouecca u
aKTyanu3aums HOPMaTUBHOTO
npaeoecrc obecneyeHua
npouecca oBy4yeHWA W paseuTvs
nepcoHana; oueHka
sddexkTUBHOCTY Npouecca
ofyqeHus U passuTua
nepcoHana.

MaH MblHaAai NPaKTUKaneiK
Ky3blpeTTepAi TYKbIpbIMOayFa
MyMKiHAIK Bepeai: yAbimaa
KBI3METKEPNEpAl OKbITY XaHe
LaMBITY MSAEHUETIH
KankINTacTbIpy; NEpcoHanis!
OKbITY HEHE AaMBITY NPOLECiH
HOPMaTHMBTIK KYKbIKTBIK
KamMTamackl3 eTy NPoUeCiHiH
AM3afHLI MOHE B3EKTI eTy!
NepcoHanibl OKLITY HeHe
LaMBITY NpouUeciHiy TUiMAInirH
Baranay

The purpose of the discipline is
the formation of systemic ideas
about well-being management
and professional stress, its
causes, manifestations and
consequences; the formation of
skills to conduct scientifically
based diagnostics of employee
motivation and stress levels,
professional burnout and
conditions of reduced
performance, skills to predict
human behavior in critical
situations and the use of
methods to increase loyalty and
stress tolerance among
employees and overcome
negative consequences caused

fuig o £ 0] idy gy
oY -STESS Shidanonss




SM 2089

ShhekTUEHBLIR KOYHUHT Y MEHTOPWUHT
{ TUIMAT KOYMUHT XaHE MEHTOPUHT /
Effective coaching and mentoring

SM 2069

OucuunnuHda Hanpasnexa Ha
DOpPMUPOBEHME NMPaKTUHECKUX
HEBLIKOB NPUMEHEHWA
WHCTPYMEHTOB KOYYUHra 1
MEHTOPWHTE B
npoceccuoHansHoi
AesTensHocTH, paspaboTiu
nporpaMm agantauuu u
paseuTWA NepcoHana

MaH KaciBy KelZMETTE KOYHWHI
WMEHE MEHTOPMHT KYpaniapsiH
KonpaHy e Taxiprbeni
L,aFabiNapsid KaNuINTacTLIpyFa,
nepcoHangel Denimaey woHe
AambiTy Bafnapnamanapbid
asipneyre BarwiTTanfax.

The discipline is aimed at
developing practical skills in
using coaching and mentoring
tools in professional activities,
developing programs for
personel adaptation and
development

3 cemecTp

SM 2085

[Meperosops! W yperynuposaxve
koHgnukToB /| Keniccesaep xaHe
KanweinsikTapabl peTtey/ Negotiating
and Conflict Resolution

SM 2069

OucunnnuHa HanpasneHa Ha
hOpMUPOBEHKE NPaKTUHECKNX
KoMNeTeHUWA: 00 BACHATL W
0BCyHAaTb 328KOHOMEPHOCTH
TeopWK KOHMNWKTa, a Take
OCHOBHBIX NOHATU, KOHLENUMi
W METOAOB BELEHWA AenoBbIX
NEPErosopoB; NPUMEHATL
TEXHONOMMK BEAEHUA
NeperoBopos, a Takwe
NpefOTEPALLEHWUS U PaspeLleHns
KOHNUKTOB; OLUBHUBATH W
NPUMEHSITE Ha NPaKTUKE
pasnuyHbie cTpaTerti Be4eHNS
NeperoBopos B KPOce-
KyMbTYPHOR cpeqe;
AMarHoCTUpoBaTh,
npefoTspalaTs W paspewars
KOHNMKTEI B OpraHuaadmm

MaH «acibv Kel3MeTTE KOYYMHT
JKSHE MEHTOPUHI KypanaapsiH
KonaaHyasis Taxipudenik
AaFabNapsiH KENBINTACTRIPYFE,
nepcoHanisl belimaey xaHe
famelTy Dafaapnamanapbit
asipneyre BaruiTranfaH.

The discipline is aimed at
developing practical skills in
using coaching and mentoring
tools in professional activities,
developing programs for
personel adaptation and
development




SM 2080 KomneHcaumu v neroTel / 5 SM 2069
STemMaksINap MeH xapaemarsinap /

Compensation & Benefits

[aHHbil Kypc Hanpaened Ha
pa3paboTky KOMNeTeHLuN No
ocyluecTeneHuio paspaboTim,
COBEPLWEHCTBORAHWIO U
OpraHvaaLmny CUCTEMsL
COBOXYNHOIO BO3HarpamieHus B
COOTEBETCTBMK C TpeBoBaHmsamMmn
32KOHOAATENLCTEE W Lenamu
opranusauuu. B pesynetaTte
oByueHus MarucTpaHT CMOKET
OCYLWECTENATL: GOopMUpPOBaHUE
¥ BHEAPEHVE CUCTEMB!
COBOKYNHOrQ BO3HarpamaeHus;
paspaboTky CUCTEMBl ONNATS
Tpyaa, hOpMUPOBAHKME CUCTEMBI
COUMansHbIX NeroT.

Byn Kypc 3aHHamMaHblH
TananTapsiHa XeHe YAbIMHBIH
MAKCATTaPbIHE CAUKEC MULIHTLIK
chlifaksl wyweciH asipneyai,
weTinaipyai xeHe
YWBIMAACTLIPYALI HY3ere ackipy
BoMbIHWLE Ky3asipeTTepai
azipneyre GafuiTransaH. Oxy
HOTWHKECIHAS MBTMCTPaHT
MblHanapabl ¥y3ere aceipa
anajbl: ¥MbIHTBIK ChliaKs!
WYHWECH KaneINTacTLIpy #aHe
eHrizy; eHbBekaksl Taney MyneciH
azipney; aneyMeTTiK MeHingiktep
HYWAECIH KaneINTacTLIpy.

This course is aimed at
developing competencies for the
implementation of the
development, improvement and
organization of the total rewards
system in accordance with the
requirements of legislation and
the goals of the organization. As
a result of the training, the
master student will be able to:
form and implement a
totalrewards system; develop a
system of remuneration; form a
system of social benefits.
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