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SM 2091

CofepKaHUe W pacnucaHue npoexTa
{ Yoba xenemi xaHe xocnapnay /
Project Scope and Scheduling

Oucumunnuea Hanpasneda Ha
hOPMUPOBAHUNE Y METUCTPaHTOB
NPaKTHYECKNX KOMMETEHLIWA
yNpaBneHusa cogepHariem u
KaneHs1apHLIM NNaHupoBaHueM
npoerrra_ MSI’HCTPEHTBI A0MHHBI
ymeTs cTpouts VCP 1
KanexaapHee rpadukm
NPOEKTOB, & TaKXKe NPOBOANTL WX
alcryanwaauum, NPUMEHATE
COBpEeMEHHBIE METOAB!
KaneHaapHoro nnaHvupoBaHus
NPOEKTE, OUSHWBETh PUCKK,
CBA3g&HHEIE C COGJ‘HOJJ.E!HIAEM
rpadiuka npaekTa,

MaamyHsl MeH kyHTisbenik
wocnapnaybliH BackapyabiH
NPaKTUKANLIK Ky3LIPeTTINiMH
KaneiNTacTeipyra DaseITTanFaHx.
MaructpantTap MUK xeHe
woBanapabiH KyHTiabenik
KecTenepiH KypacTeipyas Binyl,
coHfain-ay onapas!
a3eKTeHAIpyai ®yprisyal,
woBaHst kyHTizBenik
wocnapnayaslH Kasipri saManxfsl
apicTepiH Konpaxysl, xoba
KeCTeCiH CakTayMeH
BainadbICTLE Tayekennepal
Baranayas! Ginyi Twic.

May marucTpaHTTapAa wobaHbl

The discipline is directed to form
undergraduates' practical
competences of management of
maintenance and scheduling of
the project.




SM 2076

TexHonoruM ynNpasneHus npoexktamu /
Yobanapakl Backapy TexHonoManaps /
Project management technologies

OwcuunnuHa HanpasneHa Ha
hOPMUPOBEHUE MPAKTUHECKMX
HEBbLIKOE NMpUMEHEHWA
COBpEeMEHHbBIX TEXHONOMMA B
ofnacTu ynpasnexHus
npoekTamu. MarucTpadTsl 8
pesyneTate oby4eHun OyayT
3HaTL OCOOEHHOCTU NPUMEHEHWA
TEXHONOMMA Ha pasnuuHbIX
CTaguAx HUIHEHHOIO UKMKNa
NpOeKTa; YMEeTk OCYLeCTENATL
eblBop onNTUMaNLHOro
riporpammHoro ofecnedeHus
ANA yNpaeneHyus NPOeKToM,
yMeTe I'IpHMEHHTb TEXHONOMMKW
AGILE, SCRUM, KANBAN,
PERT, LEAN; snanets
Haeblkamu npumeHeHua T
TEXHOMOMIA ANa pa3paboTiy u
OpraHusauvy peanuaaumnm
NpOeKTa ¥ NOCTPOEHUA
a3theKTUBHOM KOMaHALI MPOEKTa
B paMKax XecTxoro u rubkoro
f03X010B B yrpaBneHuu
npoeKTami,

Mex wobanapabl Gackapy
canacklHaa samaHayu
TEXHONOTHUANAPAbI KONAGHYABIH
Tenipubenik gafgbinapsiH
KaneiNTacTbipyra GaremTanfaH.
MarucTpasTTap oKy
HaTwKeciHAe WoBaHbIH amipnik
LIMKNIHIH 8p TYpNi caTelnapbiHia
TEXHONOrMANapasE Konaayy
epeKwenikTepiy; #obarbl
Backapy YLiH oHTannsl
Barpapnamankik KamTamacs!a
eTyal TaHaay oLl wy3ere
acslpyabl; AGILE, SCRUM,
KANBAN, PERT, LEAN
TEXHOMOTWANAPLIH KONAaHy bl
wobanapasl Dackapyna KaTtay
waHe uKemai Tecinaep
wenbepiHae wobaHoiH THiMal
KOMaHAAChIH Kypy #aHe obaHb!
iCKE ackIpyabl YALIMASCTLIDY
aHe asipney ywis [T
TEXHOMNOMMANZPLIH KONAaHY
nafaeinapsiH MeHrepeal.

Undergraduates have to be able
to build Work Breakdown
Structure (WBS) and projects
schedule diagrams and also to
carry out their updating, to apply
modern methods of project
scheduling, to estimate the risks
connected with observance of
the project schedule.

SM 2092

YnpaeneHve WHHOBAUVOHHBIM
npoekTom / MHHoBaUMANBIK xoBaHs
Backapy / Innovative project
management

[axHas aucunnnuHa NoasonseT
cpOpMWMPOBATE Y MArucTpaHTos
LUenocTHOE NoHWMaHue
TEOPETUHECKIMX 1 NPEKTUHECKUX
aCNeKToB ynpaenexHus
WHHOBAUMOHHLIMKW NPOEKTaMK, B
Tom uucne paspabarteiBath
OpPraHu3aUmMoHHbIE CTRYKTYRBI
YNpasneHa MHHOBaLWOHHBIMI
npoueccamu; BnageTs
Haebikamu pazpaboTku
KOHLENUMW MHHOBALIMOHHOMO
NPOEKTS; NPEfBapUTENLHON
npopaboTiu uenes U 3apad
NpPOEKTa, NNaHUPOBAHNS U
yripasnexus peanusaunen
WHHOBALMOHHOMO NpoeKTa.

MaH marucTpaHTTapaa
WMHHOBaUWANBLIK N(Oﬁa.nap,q bl
BackapyibiH TEODUANBIK HaHe
NpakTUKanslK acnekTinepiy

LW BIFapMALLBIABIK KbI3MET Typi
peTiHae TyTac TyciHyal
KaneiNTacTelpyFa DareiTTanfaH.
MarucTpaHTTap KacinopsiHiass!
CTpaTeruanbik #eHe wobansiy
HackapyabiH 83apa BannaHbIChiH
TyciHaipe Binyi kepex;
WHHOBaUWANLIK woba
TYHBIpBIMOaMaCEIH a3ipnei Binyi
Kepex; wobaHbiH MaKcaTTaps!
MEH MIHOETTepiH angbiH ana
nbICLIKTaN, HaTwkenepal xobara
KaThICYLULINAPFa KETKI3Yi Kepek.

The discipline is directed to form
complete understanding of
theoretical and practical aspects
of innovative project
management as a type of
creative activity.
Undergraduates have to be able
to explain interrelation of
strategic and project
management at the enterprise;
to develop concepts of the
innovative project; to carry out
preliminary study of the
purposes and tasks of the
project and to bring the results to
participants of the project.




SM 2077

YnpasneHue uaMeHeHnamMmn
(NpoasnHyTsIit Kypc) / BarepicTepal
Backapy (inrepi kypc) / Change
management (advanced course)

[ucumnnvHa nossonaeT
OnNWCLIBATE NPOLECC
YNpaBneHnaAmMY MIMEHEHUAMY B
CoBpEMEHHBIX YCMOBWUAX]
MHTEPNPeTUPOBETL U
KPWTUYECKW 8HaNU3NPOoBaTL
TEOpETHYECKUE W NpaKTUYecKkue
acnexTsl paboTbl B KONNEKTUEE,
B KOMaHOEe C UEnNbo CHUMEHWA
CONPOTUENEHMA W3MEHEHUAM,
pacnpefensTs U BbMUCNATE
pUCKK MpK NpoBeAgHUN
W3MEHEHWA OpraHW3auMoHHON
CTPYKTYPEI, A€NaTk BEIBOALI NpK
NPOBEAEHUM M3MEHEHUN B
opraHwsaumi; paspabaTbieate v
npeanarate NPOrpamMmbl
NPOBEAEHUA UIMEHEHWN B
opraHusauum.

Max mymkinaix Gepeai: kasipri
warpanna earepictepai backapy
npoueciH cunartay, earepicrepre
K8PCLINBIKTL! 333RTY
MaKCcaTbliHAa YEIMOA,
KOMaH4a4a MYMbICTbIH
TEOPUANLIK MEHE NPaKTUKENBIK
acnexTinepid Tangay xaHe
TYCIHAIPY: YALIMAACTRIDY
KYPBUBIMEIH B3repTy KesiHae
Tayexkenpepai Heny waHe
ecenTey, yibIMAa e3repicTep
HYPrizy KesiHae KopelTeiHAb!
wacay; yitbimaa esrepicrep
wyprisy Barnapnamanapbid
a3ipney MaHe YCbiHy.

The discipline allows you to
describe the process of
managing changes in modern
conditions; interpret and critically
analyze the theoretical and
practical aspects of team work

in order to reduce resistance to
changes; distribute and calculate
risks when making changes to
the organizational

structure make conclusions while
implemet changes in the
organization; develop and offer
programs for making changes in
the organization.

SM 2089

CTpaTer14eckuin MeHeLKMeHT /
CTpaTerysiblk MEHEAMKMEHT /
Strategic management

OucuunnuHa Hanpaenexa Ha
hopMMUpOBaH1E TEOPETUHECKNX
3HAHWIA U COBPEMEHHBIX
NpakTUYeCKMX HABbLIKOB B
ofnactv cTpaTerMyeckora
yNpaBneHus oprasusauwen.
MarmcTpadThl JOmmKHE!
0BBACHATE OCHOBHBIE TEOPMA
CTPaTErMHECKoro MEHEAXMEHTE
W 0CcoBEHHOCTY METOA0NaruK
CTPaTervdeckoro ynpasneHua
Bro CEA3W C APYTUMK HayKamu
ynpasneHus; 000CHOBLIBaTE U
ONMCLIBATL NOPAAOK OEWCTBMKU
no AueepcuduKaumn
[EATENLHOCTY CpraHu3aLmi;
aKanuanpoeaTe 3MEKTUBHOCTL
peanusauunmn cTpaTerum
opranwzauuw; cbopa
penesaHTHOW MHGIopMaUKn Ans
ocyLecTBREHUS aHanuaa.

Max marucTpadTTapga
WHHOBAUMSANLIK Xobanapabi
BacKapyabiH TEOPUANBIK XaHEe
npaKTMKansiK acnexTinepiH
WIbiFaPMELLINLIK Kbl3MeT TYP
peTiHge TyTac TYCiHyAl
KanuinTacTelpyfFa DarsiTTanfax.
MarucTpaHTTap KScinopbiHAars!
cTpaTertaNbIK HoHe Kobansiy
Backapyablk 93apa 6aiinaHbiChIH
Tycinaipe 6inyi kepex;
WHHOBaLMSNLIK #oba
TYHBIPLIMAAMACKIH a3ipnen Binyi
kepex; ®obaHsiH makcaTTaps!
MEH MIHASTTEPIH anaeiH ana
nLICLIKTEN, HaTwkenepai wobara
KaTLICYLUBINAPFa WeTKisyi kepek.

The discipline is aimed to
develop theoretical knowledge
and modermn practical skills in the
field of strategic management of
an organization. Master students
must explain the main theories of
strategic management and the
specifics of the methodology of
strategic management and its
relationship with other
management sciences; justify
and describe the procedure for
action to diversify the
organization's activities; analyze
the effectiveness of the
organization's strategy; collecting
relevant information for analysis.

2 cemecTp




SM 2083

MapKeTuHr B NPOEKTHON
AesTensHocTn [ AHobanslg

project activities

KplameTTeri MapkeTurr /Marketing in

SM 2070

D,HCLI,HFIFIMHE nossonseT
chopMypoBaTth Y MarncTpaHTos
LenocTHoE NpeAcTaBnexka o
MapkeTuHre B cepe
YNPEBNEHWA NPOBKTAMY, 8 TaKKe
chopMUpOBaHME Yy HIX
NPaKTUYECcKNE HABLIKM B AaHHOM
cthepe. MarucTpaHTsl SONMHb!
0B BACHATE COBPEMEHHbIE
nepeaosLie KOHLenuumn
MapKeTuHra B ynpasneHuni
NPOBKTEMU; TIPUMEHATH Ha
NPaKTUKE COBPEMEHHLIE
METOAb! W NPMEMB!
MaPKETUHIOBLIX UCCNEA0BAHWA B
YyNpasneHuu NpoexKTamun, B TomM
uncne cbopy u
npegeapuTensHOR
aHanuTideckoln obpaboTke U
WHTEPNPETALMA MHDOPMaLIAHK,
WMEHLLER JHEYMMOCTE AN
PEIHOYHOW YCNEWHOCTY NPOeKTa;
pazpabaTbiBaTe
ynpaeneH4eckne pelueHus no
oprasuzadui ['IpO,D,'BH)KeHHSi
npoeKTa.

Max marvcTpadTTapaa
wobanapasl Backapy
CANacbiHAafbl MapKETWHT
Typans! TyTac TyCiHiKTepai
KanbINTacTbIpyFa, COHbIMEH
KaTap onappAbld oCkbl cananars
nparrrm{anubq AarasinapeH
KanbINTacTbIpyFa MYMKIHAK
Bepeni.

MaructpanTTap mobanapasi
DacKapynarbt MapKeTUHITIH
3aMaHym y3aiK
KOHLienuManapeH TyCiHaipyi
Tuic; wobanapasl backapyaa
MapKETUHITIK 3epTTeynepain
Kasipri aaMaHfsl agicTepi MeH
TacinaepiH, COHbIK iWiHAE
#0BaHbIH HAPBIKTLIK
TabbiCTLINBIFE! YIWiH MaHEI3s Dap
aKNapaTTel XMUHaY MeH anibid
ana rangamMansi eHaey MeH
WHTEpnpeTauuanayibl
Tenipubene KonpaHysl THic
wOBaHBI HEUMHBLITY b
YMEIMAECTBIpY DoibiHWE
BGackapylbiNslK Wewimaepa
a3ipneyi Twic.

The discipline allows to form
undergraduates's complete ideas
of marketing in the sphere of
project management and also to
form practical skills in this field.
Undergraduates have to explain
modern advanced concepts of
marketing in project
management; to apply modern
methods and techniges of
market researches in project
management. including to
collecting and preliminary
analytical processing and
interpretation of data which is
important for project's market
success; to develop of
management decisions on the
organization of the project
promotion.

SM 2084

YnpasneHue 3akynkamu v
koHTpakTamu / CaTbin any xaHe
kenicim-wapTTsl Dackapy /
Procurement and Contract
Management

SM 2070

AducumnnuHa Hanpasreda Ha
opMUpoBaHUE Y MEBrUCTPaHTOoB
KoMneTeHuuin B obnactu
3thihEKTUBHOM OpraHuaalnm
3aKynok npoexTos. MarucTpaHTsl
0OMKHB! BEIAENATE CNEUMDUKY
METOROE CHabMEeHNA 1
NNasupoBaHnaA 3aKyNoK B
NpPOeKTaX; yMETs
OpraHu3oBLIBaTE U
KOHTPONUPOBaTL DYHKLMK
CHabxeHws 8 NpoekTax;
BliageHMe HaBbiKaMu
sthexTUBHON opraHusaummn
cHabwexus, BelDopa n aHanvaa
NOCTABLLKWKOE, NNaHWPoBaHWA
ofbemos 1 hopMUPOBEHKUSA
SloaweTa 3aKynoK, aHann3a u
OnNTUMKU3ELUK NPOLUECCoB
cHabmeHua B NpoeKTax.

MaH marncTpaHTTapaa
swoBanapast catein anyabl THimMal
ybiMOacTeIpy canaceiHaa
KY3bIPETTINIKTI KanbinTacTeIpyfa
BarsiTTanfad. MammcTpanTTap
woBanapaa catkin anyas!
wocnapnay weHe xabgbikray
sAicTepiHIH EpeKeniKTepiH
Genin anysi kepek; xobanapaa
HabAbIKTaY Kel3METIH
YRLIMAECTBIPY XaHe Dakpinay.
wabasIKTayab THiMAI
yibIMAACTbIPY, HKeTKizywinepai
TaHoay #eHe Tangay, caTwin any
Kenemid xocnapnay xaHe
DroaweTiH KanbINTacTLIpy,
woBanappa wabasikray
npouecTepid Taniay MaHe
OHTERNaHABIPY AaFabinapsiH
mMeHrepyi THic.

The discipline is directed to form
undergraduates's competences
in the effective organization of
projects’ procurement.
Undergraduates have to define
features of supply and planning
of purchases methods in
projects; to be able to organize
and control functions of
procurement in projects;
possession of skills of the
effective organization of supply,
choice and analysis of suppliers,
planning of volumes and
budgetting of purchases, the
analysis and optimization of
procurement processes in
projects.




SM 2095

NuaepcTeo v komaxgHas paboTa 8
npoekte / Wobagarsl kelwBacibinbiy
HaHe TONTsIK Xymelc / Project
Leadership and Teamwork

[

SM 2070

Kypc no3sonaeT Nony4nTs
Bonee rnyBoxoe noHUMaHue
ofAsaHHoCTER NMaepa 1
NpUBUTE HABLIKM NDUMEHEHUA
3TMX 3HaHWIA B CPEAE NpoexTa.
VMeTs NOHWMaHKE 0 poni
BbICOKOIMMEKTUBHBIX KOMaHL, W
NUAEPCTEa B YNpasnexun
npoeKTaMu, NPUMEHATL
VHCTRYMEHTBI U METOAbI
Pa3BUTVA BbICOKOIMMEKTUBHBIX
KOMaHA W 4NEeHOB KOMaHIbl,
nossileHna aeKTUBHOCTH 1
MOTUBEL WKW YNEHOB KOMaHabl,
HaBBIKW YyNPaBNEHWA
BMPTYansHBIMK 1
reorpaduyecku
pacnpefeneHHbiMu KOMaHE aMu.

Kypc kewbaclibiHbiy
MIHABTTEPIH TePeHIpeK TyCiHyre
waHe ockl Binimai woba
opTackHAa KongaHy
LarapinapesiH KaneINTacTelpyFa
MyMKiHgik Gepeai. Horaps!
Twimai kKoMaHganapasi peni
wmeH wobanapael GacKapyaars!
KeLWBacwWsINsLIK TYpans! TYCIHIKKe
vie Bony, KoFaps! TuiMai
KomMaHganap MeH Ton
Mylenepid AameiTyablH
Kypangapel MeH agicTepid
KOMNAaHy, ToMN MyLuenepitiy
THiMZININ MeH yaXxaepid
apTTLIpy, BUPTYaNabl XeHe
reorpadousnbik TYPFbIGaH
BeniHred komadganapast
Backapy fargbinapst.

The course allows you to gain a
deeper understanding of the
responsibilities of a leader and
instill the skills to apply this
knowledge in the project
environment. Have an
understanding of the role of
highly effective teams and
leadership in project
management, apply tools and
methods for the development of
highly effective teams and team
members, increase the efficiency
and motivation of team
members, management skilis of
virtual and geographically
distributed teams.

SM 2087

Ynpaenexwe Gnaronony4nem u
cTpeccamu [ 8n-aykar neH cTpeccTi
Backapy / Well-being and stress
management

SM 2069

Llent gucuunnuHe -
q:cpmuposaﬁue CHCTEMHBIX
npeacTagnedui ob ynpasnexun
Bnarononyuvem (wellbeing) n
npogheccuoHansHom CTPecce,
ero NpUYMHEX, NPOABNEHUAX W
nocneacTavax, opMrupoBaHine
YMEHWI NPOBOAUTE HaYHHO
0BOCHOBaHHYIO AWArHOCTUKY
MOTHEAUWW COTPYOHWUKOB W
YPOBHA cTpecca,
npodeccUoHansHOro BelrOpaHns
¥ COCTOSHWIA CHKEHHOR
paboTocnocoBHOCTH, HABLIKOE
NpOrHO3UPOBaHWE NMOBEAGHMA
YyenoBeKa B KpUTUHECKUX
CUTYAUWAX U NpUMEHEHNUA
METOA,0B NOBbLILLIEHUA
NOoANBHOCTH W
CTPECCOYCTOR4MBOCTY Y
COTDYAHVKOB W NDEOA0MNEHNR
HETaTWBHBIX NOCNencTavi,
Bbl3BaHHbIX CTPECCOBLIMM
cuTyaumsmu,

[MaHHIH MaKkcaTel-an-ayKaTTbl
Backapy (wellbeing) xeHe kacitun
wyhaenic, oHbIH cebenTepi,
KepiHicTepl MeH canpapst
Typans! xyveni TyCiHikTepai
KansiNTacTolpy;
KBIZMETKEPNEPJiH yawaemec
MeH KyWaenic AeHremiHiy
FhiNbIMKM HETIZAENreH
OWarHOCTUKACKIH Xy prizy Binirix,
KaCciDW K2y MEH WYMBIC
kabineTTinif TemeHAereH Xain-
KyWAal, ChikW Xafrgannapaa
afamMHbIH MiHe3-KyNKsiH Bonxay
LaFabIiNapkiH MaHe
KelaMeTHepnepaid aaanibifsl
MeH Kyhzenicke Tesimainirid
apTThLIpY HKEHE Kbi3MeTKepnepai
CTPECCTIK XafaannapaaH
TybiHO afaH WAFeIMCBI3
cangapnap spicTepid KongaHy
narabinapsitHa ve Gony.

The purpose of the discipline is
the formation of systemic ideas
about well-being management
and professional stress, its
causes, manifestations and
consequences; the formation of
skills to conduct scientifically
based diagnostics of employee
motivation and stress levels,
professional burnout and
conditions of reduced
performance, skills to predict
human behavior in critical
situations and the use of
methods to increase loyalty and
stress tolerance amang
employees and overcome
negative conseguences caused
by stressful situations.




SM 2096

Agile npoekTst / Agile xobanapes! /
Agile Projects

SM 2070

OucuwnnuHa HanpaeneHa Ha
GOpPMUPOBEHUE Y MarucTpaHToB
KOMMNNEKCa NPaKkTU4ecKuXx
HaBBIKOE NRUMEHEHWA
COBPEMEHHBIX MMBKMX
TEXHOMOIWIA YyIpasneHus
npoexkTamu. MarucTpaHTsl
AONHHE ONUCEIBATE
TpaguLMoHHbe h mbkue
TexHonoruu Agile, B TOM Yucne
Serum, XP, Lean, and Kanban.
MpUMEHsATE Ha NPaKTUKE
MeToabl NaHuposaHua AnA
Agile KoMaHI G y4eToM
0COGEHHOCTEN HU3HEHHOTO
UMENE W NOCTPOEHWA
KOMMYHUKaLMIA Agile npoekTa.

MaH MarMcTpaxTTapga
wobanapasl backapyabiH
samaHaymn UKemai
TEXHOMOTWANEPLIH Kon4anyabin
Towipwbenik aafabinapsiH
¥anbiNTacTeipyFa BarsTTanfax.
MarucTpaHTTap ASCTYPN waHe
ukemai Agile TexHonoTMANAapLIH,
coHei iwinge Scrum, XP, Lean,
and Kanban cunatrays! TWiC.
Omipnik UMKnAiH eperienikrepiy
waHe Agile wobacblHbIH
KOMMYHUKAUWANZPEIH KYpYab!
ecKkepe oTbipbin, Agile
KoMaHganapsiHa apHanfaH
¥ocnapnay agicTepi
NpaKTUKaaa Kongay.

The discipline is directed to form
undergraduates’ complex of
practical skills of applying
modern Agile technologies of
project management.
Undergraduates have to
describe traditional and flexible
Agile technologies, including
Scrum, XP, Lean, and Kanban.
To apply on practice methods of
planning for Agile of teams
taking into account features of
life cycle and communications of
Agile project.

SM 2084

AnbTepHaTUBHbIA MEHELXMEHT /
Banamane menefxmenT [ Alternative
management

SM 2069

[vcuunnuHa no3sonseT
OBBACHUTE pasnuyue Mexpy
TPEAWULIMOHHBIM W
anbTepHaTUBHEIM
MEHELKMEHTOM, UNOCODUI 1
npuHumnet 3. [lemuHra;
NpOBOAWTE CTATUCTHYECKNN
aHanu3 npobnem, BO3HWKAKLLMX
B KOMNAHWW, NPUMEHATL METOAbI
ananuas coBpaHHon CTATUCTHKK
W pellaTk BONpoCchk! NOCTOAHHOIO
COBEDUJBHCTBOBEHMF! cHucTEMB!
YNpaBneHus, OnnucLIBaTE
NopsA0K peanuaaumn
npuHuvnos 3. JemuHra ans
NOCTROEHWS KOHKYPEHTHOrO
BuaHeca; akibupats K
npeanarate TAKTUYECKUE U
OnNepaTUBHLIE MOAENW P23BuTUA
opraHU3aLUmMm.

Man gacTypni waHe
anLTEPHATUBTI MEHELMMEHT
apacelHaars! aiblpMaibiNeIKTL,
3. [JeMUHTTIH vnocopuacs
MEeH NPUHLMNTEDRIH TyCiHaipyre
MYyMKiIHOIK Depedl; koMnaxuaaa
nanga GonaTelH Macenenepre
CTATUCTUKANBIK Tanaay Kyprisy,
MWWHANFEH CTaTUCTUKEHE! Taniay
SAICTEPIH KONAEHY HaHe
Backapy MyWeciH TypaxTs
WETINAIPY MacenenepiH Wwewy;
Bacekeni BUsHECTI Kypy yLiH 3.
LeMWHITIH NpUHUMNTERIH Xy3ere
acelpy TpTIOiH cunaTTay.
yBIMAL! AEMBITYALIH
TaKTUKanbIK MaHe welen
yArinepiH TaHAay KeHE YChiHY.

The discipline allows you to
explain the difference between
traditional and alternative
management, the philosophy
and principles of E. Deming;
conduct statistical analysis of
problems that arise in the
company, apply methods of
analyzing collected statistics and
salve issues of continuous
improvement of the
management system; describe
the procedure for implementing
the principles of E. Deming to
build a2 competitive business;
choose and offer tactical and
operational models for the
development of the organization.

3 cemecTp




SM 2085

Meperosopsl 1 yperynuposaHue
koHbNuKTOB / Keniccesaep xaHe
KanwsinsiKkTapasl pettey/ Negotiating
and Conflict Resolution

SM 2068

[OucumnnuHa HanpaeneHa Ha
HOPMUPOBEHNE NPEKTUHECKUX
KOMNEeTeHUMA: 0D BACHATL W
ofcy#waaTe 3aKOHOMEDHOCTH
TeopuKn KOHANWKTE, a8 Takke
OCHOBHBIX NOHATWIA, KOHUBNUWA
W METOAOE BELBHWS 4EN0BbIX
Neperoeopos; NPUMEHATE
TEXHONOIMW BEAEHUA
neperosopoB, 8 TakKe
NpeAoTEPaLLEHNA W paspeLlerns
KOHGNWKTOB, OLEHUBETH W
NPUMEHSATE Ha NPaKTUKe
pasnuuHble CTPATErUU BEAEHNUA
neperosopos B Kpoce-
KyNbTYPHOU Cpene;
AWArHOCTUPOBETH,
npefoTspalaTte v paspewaTts
KOHNWKTEl B OpPraHu3auum.

MaH KaciBu KeIZMeTTe KoyYUuHr
HEHE MEHTOPWHI Kypanaapbid
KonaaHyaslH Taxipubenik
Aafabinapbid KaneiNTacTbIpyfa,
nepcoHanab belimaey maxe
nameiTy DarpapnamanapelH
azipneyre GareiTTanfan.

The discipline is aimed at
developing practical skills in
using coaching and mentoring
tools in professional activities,
developing programs for
personel adaptation and
development.

SM 2087

Ynpasnexie puckamu s npoextax/
HobBanapaarel Tayekenaepai
Bacxapy / Risk Management in
Projects

SM 2070

AucuunnuHa HanpasneHa Ha
thopMUpoBaHKME Y MaTUCTPaHTOR
NPaKTUYECKUX KOMMNETEHLMA B
obnacTti ynpasneHus
NPOEKTHLIMU PUCKaMIA.
MarucTpaHThl J0MHHbI
AESMOHCTPUPOBETE NOHUMaHWE
MPOLECCos ynpasnesus
MPOEKTHLIMU PUCKaMU,
NpoBOAWTL YriyBnexHbIn
KPWTUHECKUIA 8HanMa NPOeKTHbIX
PWUCKOB ANSA pelleHus
NPaKTUYECKUX 3aa4; NpPUMEHATL
KOMMNEKCHBIR Nogxoa K
YNpaBNeHuIo NPOeKTHLIMKU
pUMCKamMu, Npeanonarauuni
YUET BCETO CreKTPa aHaqdeHnil u
KOMUYECTBEHHYIO U3MEPUMOCTL
PUCKE.

MaH MarucTpaHTTapabiy
wobanslk Teyekenaepai backapy
canackiiaa Taxipubenik
Ky3bIpeTTINIKTEPIH
KaneiNTacTelpyia BafbiTTanfaH,
MarucTpaHTTap obanbiyg
Teyekenaepai Backapy
yaepicTepiH TyciHyai kepceTyi
TWIC; NPaKTHKanNbIK Macenenepai
wetwy ywid xobansy
Teyekenaepal TepeHAeTe ChlHU
Tangay wyprisy; Toyekenaid
DaprbiK MaHAEPAIH MaHe
caHAbIK enuleyin cnexTpiH
BomKanTeiH wobansiK
Tayekennepai Backapyra
KeleHAl Tacin Kongany.

The discipline is directed to form
undergraduates' practical
competences in project risks
management.

Undergraduates have to show
strong understanding of project
risks management processes |
to carry out the deep critical
analysis of project risks for the
practical project solving; to apply
the integrated approach to
project risks management on the
basis of all range of values and
quantitative measurability of risk.




SM 2088 SM 2070

HBECTWLMOHHBIA aHanu3 NPoeKTos / 5
*oBanapabl MHBECTUUMANBIK Tanaay

[ Investment analysis of projects

OwcumnnuHa HanpasneHa Ha
hopmMUpOBaHUE HaBbIKOB
MPUMEHEHWNA METOLUK
WHBECTHLMOHHOrO aHanuaa
NPOEKTOBR NP Pa3NUYHbLIX
YCNOBUAX WHEECTMPOBEHUA W
hMHaHCUPOBaHWA, pacyeTa
OCHOBHBIX NMOKa3aTenen oLUeHKU
3 PeKTUBHOCTH
MHBECTULMOHHLIX NMPOEKTOB,
ONTUMKU3ALMKM MCTOUHUKOB
DUHAHCUPOBAHUS
WHEECTULIMOHHLIX MPOEKTOB;
OLIEHKM PMCKOB, JOXO4HOCTE U
3thEKTUEHOCTE NPUHUMEEMbIX

HUHEHCOBLIX W WHEECTULMOHHBIX

peLleHu; NporHO3UpoBaHWA
OEeHEXHLIX NOTOKCE OT
WHBECTUUWOHHOIO NpoeKTa,
HaBbIKaMW NpUMMEHEHWA
MNHOPMALINOHHBIX TEXHOMOr Wi
[AN# NPOBEAEHUSA NPOEKTHOrO
WHBECTWUUWMOHHOIO aHanuaa.

MaH MHEECTUUMANBIK
swoBanapasiy Trimainirid
BaranayAblH Herisri
KBpCETKIWTEepIH ecenTey,
WHBECTUUMSANLIK oDanapbl
KaPMLINaHALIPY Ke34epiH
OHTalnaHasIpy; Tayexkengepai
Baranay, kabeinnadaTeH
KAPMBINbIK HOHE
WHsecTvumansK Wwellimaepaid
ipicTiniri meH Twimainiri;
wHBECTULMANBIK wobanar akwa
arbiHgapsid bomxay; wobansly
WHBECTULIMANGIK Tanaay wyprisy
YLUIH aKnapatTblg
TEXHONOTUANAPAL! KonAaHy
garasinapeiH KansINTacTel pyfa
BarbiTTanfaH.

The discipline is aimed at
developing skills in applying
methods of investment analysis
of projects under various
conditions of investment and
financing; calculating the main
indicators for evaluating the
effectiveness of investment
projects; optimizing sources of
financing for investment projects;
assessing risks, profitability and
efficiency of financial and
investment decisions;
forecasting cash flows from an
investment project; skills in using
information technologies for
project investment analysis.
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