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Kom gucumnnnuubl
Manuiy kogbl/ Code
of discipline

HazeaHue aucuunnmHbl MoHHIK
aTaysl/ Name of discipline

Kpeputsl ECTS/
ECTS kpeautrep/
ECTS credits

Kopg npepexsuantal
MpepekeuanTTiy Kogbl/
Code of prerequisite

Onucanue gucuunnuibl/ MoxHi cunatramacel Description of the discipline

4 cemecTp

SM 1014

Mowck TanauTos / JapsiHasl Tayein any /
Talent Acquisition

SM 1007

B pamxax AaHHOoN AMCUMNINHE
IOpMUPYIOTCA HaBbIKW
pa3paboTkn [OMKHOCTHOM
nosvumu (Job Design),
nnaHwuposaHus, otbopa u
nabopa nepconana (Waorkforce
Planning, Workforce Recruiting,
Workforce Selection).

QOcsl N2HHIH WeHbepivae
nayaseiMablig No3UUMAHBL
asipney (Job Design),
ocnapnay, ipikTey xeHe
NepCcoHangbl XuHakTay
(Waorkforce Planning, Workforce
Recruiting, Workforce Selection)
Aafieinapel KaneinTacaibl.

Within the framework of this
discipline, the skills of job
position development (Job
Design), planning, selection and
recruitment (Workforce Planning,
Workforce Recruiting, Workforce
Selection) are formed.

SM 1015

KanpoBoe afAMUHNCTPUPOBEHUE 1
o6wwme yenyrv / HR skimwiniri xeHe
oprak KelameTTep / HR Administration
and Shared Services

SM 1007

OucuwnnuHa No3BoNgReT
chopMmupoBaTe NOHUMaHWE
HWUIHEHHOTO LMKNa COTPYaHWKA
1 NPUOBpecTU HaBBIKK
KaapOBOro aaMUHUCTPUPOBaHUA,
B TOM YMCNE Kaaposoro
pokymeHtoobopoTa.

MaH KelZMETKEpAIR eMipnix LuKni
TYparbl TYCIHIK KaneinTacTsipyfra
MSHE KappNbIK SKIMLUINIK, OHbIH
iWwikae KaapNbLIK KywaT
anHansiMel AarobInapsld urepyre
MymMKiHgik Bepeal.

Discipline allows you to form an
understanding of the employee's
life cycle and acquire skills in
personnel administration,
including personnel document
management.

SM 1018

KopropatueHLiil MEHEMKMEHT /
KopnopatueTik mexeaxmenT / Corporate
management

SM 1001

AucunnnuHa no3sonseTt
06BACHATL 3HaNEHNE
KOPNOPaTWBHOMO YNpasnexus u
npvBWBaTe NPaKTUYECKUE
HaBbikk B 0BnacTu
KOPNOPATUBHOTO MEHEAXMEHTA.
OBbACHATE TEOPETUYECKUE U
METOLONOIMYECKNE DCHOBBI
KOPMOPaTUBHOTO MEHBAMMEHTE;
oueHWBaTL BHYTPEHHWE W
BHELWHWE MexXxaHWaMbl
athdekTMBHONR CUCTEMB
KOPMOPATUEHOMO MEHEAMMEHTE;
ONTUMW3KPOBATE MYTH
paspaboTiu cTpaTeriu
KOPNOPaTUBHOTO MEHELXMEHTA.

MaH kopnopaTueTik Backapyabiy
MBHIH TYCiHAIpyre xaHe
KoprnopaTueTik Dackapy
canaceiHfafel NPakTUKansely
LafFpbinapakbl AapeiTyra
MymMKiHAIK Depeni.
KopnopaTuseTix MeHeAHMEHTTIH
TEOPWANBIK MaHE aficHamanbik
Herizgepin TyciHaIpY;
KOPMOPATUBTIK MEHEMKMEHTTIH
THiMA YR CIHIH, Wk xaHe
CLIPTKE! MEXaHU3MAEPiH
Baranay; KOpnopaTueTiK
MEHEIKMEHT CTPaTErMACHIH
azipney xongapsiH
OHTaWunaHasLpy.

The discipline allows you to
explain the importance of
corporate governance and instill
practical skills in the fieid of
corporate management. Explain
the theoretical and
methodological foundations of
corporate management; evaluate
the internal and external
mechanisms of an effective
corporate management system;
optimize ways to develop a
corporate management strategy.




SM 1018

YCTOWYMECE PE3BUTUE U KOPNOPaTHEHARA
counansHas OTBETCTBEHHOCT. /
TypaKTLINbIK XSHE KOPNOpaTvBTIK
aneyMeTTIK wayankepulinik /
Sustainability and corporate social
responsibility

SM 1001

Kypc HapaeneH Ha
hopmUpoBaHKUe Komnnekca
TEOPETUHECKUX 3HEHUIA 1
NpakTU4ecKnx HaBLIKOB,
HanpaenexHkbIX Ha pelexne
BOMNPOCOB YCTOWYMBOIO PasBuTus
u KCO npepnpuaTis 1
paspaboTky cTpaTerum
opranmaaumy ¢ y4étom KCO u
Lienei ycTR4MBOro passuTus.

Kypc kacinopbiHHBIM TYPaKTs!
namyst med KEX macenenepid
welnyre *aHe KEX meH ayblawa
Adamy MakcaTTapbliH eckepe
OTbIpPbIM, YALIMHBIH
CTpaTEervACsIH xacayra
BarLiTTanfad TeopuAnsik Binim
MEH MpaxTKanslK Aafasinap
KeleHIH KaneINTacTeIpyFa
BarbiTTanfax.

The course is aimed at forming a
set of theoretical knowledge and
practical skills aimed at solving
issues of sustainable
development and CSR of the
enterprise and developing an
organization strategy taking into
account CSR and Sustainable
development Goals.

5 cemecTp

SM 1016

Ynpasnexve TananTami u UX pazentue
[Napsirasinapak backapy #eHe 4aMblTy
[ Talent Management and Development

SM 1007

B pamkax AarHHon AMCUMNInHSI
DaCKPbLIBAOTCA BOMNPOCH!
ynpasneHus aEexTMBHOCTLIO,
HOPMUPYIOTCA NPaKTU4eCcKUe
Hagblkv B 0BnacTu obyueHus u
Dpa3BUTUA MEpCoHana, a Takxe
ynpasneHus TanaHTamu (Talant
Management).

Ocel neH WwWerbepinge TrimainikT
Backapy macenenepi alwsinagsl,
NEpCOoHanibl OKbITY WaHe
AaMBITY, COHAan-aK
TanaHTTapakl Backapy (Talant
Management) canacsiHaa
npaxTukansly gargsmnap
KaneinTacaibl.

Within the framework of this
discipling, the issues of
performance management are
disclosed, practical skills in the
field of personnel training and
development, as well as talent
management (Talent
Management) are formed.

SM 1017

KomneHcalu 1 Nerotel / STemaksinap
men weHingikrep / Compensation and
Benefits

SM 1007

B pamxax faHHOR aucumnivHb!
thopmMupyeTca LUenocTHoe
NPeACTasneHue o cucTeme
Bo3Harpaxperus (Total
Rewards) B opraHuaaumm,
cucTemMax M hopmax onnats!
TpYyAa, NoHATAN LUEeHHOCTHOro
npeanoxerun pabotogartens
(Employee Value Proposition):
HaBbikW paapaboTiu nporpamm
MaTepMansHon U He
MaTepuansHon MoTUBaLMK
nepcoxana (Incentive Programs,
Payrol and Benefits).

Ocw! naH weHbepiHae coifaks!
wyiect (Total Rewards) Typanst
yisiMaa, eHDexke akel Teney
WYWenepl MeH HelcaHaapsiHaa,
SHYMBIC DEpYLWIiHIH KYHLbINBIK
YCbIHBICTAPE! YFbIMbIHAE
(Employee Value Proposition)
TYTAC TYCiHiK, NnepcoHanisl
MaTepuaniblk XaHe
MaTepuangbly emec
bIHT2NaHAaeIpy
Barnapnamanapsiy asipney
Aafabinapsl (Incentive
Programs, Payrol and Benefits)
KaneinTacaasl.

Within the framework of this
discipline, a holistic view of the
remuneration system (Total
Rewards) in the organization,
systems and forms of
remuneration, the concept of the
employer's value Proposition ;
skills in developing programs for
material and non-material
motivation of personnel
(Incentive Programs, Payrall and
Benefits) is formed.

SM 1020

Ynpaenexue Buanec-npoueccamu /
Buanec-npouecTepai backapy / Business
Process Management

SM 1001

AucuxMnnuHa No3BonAeT
03HaKOMWUTL C OCHOBaMM
nocTpoerus 613Hec-NPoLUEBCcCos,
X 0COBEHHOCTAMY M
BO3MOMHOCTAMMK NMPUMEHEHWNA
HaBbIKOB B CDEpe ynpasneHus
BuaHec-NpoLeccamit npw

MaH BuaHec-NpoUECcTEPAi KYpY
HerizgepiMeH, onapabiy
EpeKWEniKTepIMEH HaHe
KOMMNaHWRHbIH CTRaTErMAChLIH
KaneINTacThipy MaHe icke acelpy
kesinae Busnec-npouecTepai
Backapy canaceiHaa

hopmMupoBaHMK peanuaadvmn
cTpaTeriy KomMnaHuu.

Lasasinapabi KONAaHY
MYMKIHAIKTEPIMEH TaHBICYFa
MymKiHalk Bepeni.

The discipline allows you to
familiarize yourself with the
basics of building business
processes, their features and the
possibilities of applying skills in
the field of business process
management while developing

andimplementing the company's
strategy.




AHTUKPUSUCHBIN MEHeLMMEHT/
SM 1021 BeiinaraapuickTelk MeHenxmeHT / Crisis 5 SM 1001
management

OucuwnnuHa Nno3eonsAeT
KnaccuduuMpoBaTh NPpUHLMNG! 1
METOAbI aHTUKDH3MCHOTD
ynpaeneHus, onpesensTs
TEHOEHUMW BOZHUKHOBEHWA W
paspelleHus 3KOHOMWYECKUX
KpWM3KUCoB, onpegenATs
OCHOBHbIE YepThi
AHTUKPUIWCHOTO YNPaBIEHUA,
ucnonb3osaTe rubkue nogxoasl K
WCCNEea0BaH o M YNPaBnNeHno
AKOHOMUYECKUMKU ODBEeKTamu 8
KPW3WCHBIX CMTyaLWISIX,
onpejenATe WHCTPYMEHTEI
OLEHKN aHTUKPU3IUCHOTO
YNpaeneHus.

MaH parpapsicThl Backapyasiy
NpUHLMNTEPI MEH aaiCTepiH
WiKTEYre, IKOHOMUKaNLIK
naFnapeicTapabiH nailga Gony
WKeHe WeLiny TeHJeHUUANapbIH
aHbIKTayFa, AafaapsIcThl
BackapyabiH Heriari
epeKLWeniKTepiH aHbIKTayFa,
AaFaapblC KarnaneiHaa
3KOHOMMKANLIK 0DLeKTinepai
aepTTey meH BackapyabiH
VKEMAI Tacinaepiy KonaaHyra,
narpapeicTel Backapyabi
Baranay KypanaapblH aHbiKTayra
MyMKiHAIK Depeai.

The discipline allows you to
classify the principles and
methods of crisis management,
identify trends in the emergence
and resolution of economic
crises, identify the main features
of crisis management, use
flexible approaches to research
and management of economic
objects in crisis situations,
identify tools for assessing crisis
management.
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